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Grassroot Initiative for Strengthening Community Resilience (GISCOR)

TENDER FOR NG-GISCOR-CAR HIRE SERVICES
NORTH-EAST AND NORTH WEST NIGERIA
Ne 23/ NG/MAIL/GISCOR/ITB/001

Section 1 Description of service

1.1 Presentation of GISCOR:

Grassroot Initiative for Strengthening Community Resilience (GISCOR) is a national humanitarian
and developmental organization that is non-governmental, non-profit, and non-political currently
actively presence in the North-Eastern and Northwestern part of Nigeria geared towards
strengthening the resilience of affected population due to conflict and natural disasters.

1.2 Description of tasks:
The purpose of this process is to lead to the signing of a framework agreement, for a period of one year,

renewable, with the best supplier selected.

1.2.1  Vehicles rentals:

Make available to GISCOR vehicles manufactured year 2000 and above — used but in superb condition
with full time driver. With mileage index displayed on the dashboard, on the date of submission 180 000
km maximum, if not the vehicle is eliminated,

Provide GISCOR with qualified, courteous drivers who know how to read, write and speak basic English
and local languages, who have knowledge of mechanics and respect the Highway Code of Nigeria, take
charge of all the on-board documents required in Nigeria: (Vehicle License, Vehicle insurance, Vehicle
papers, and Vehicle registration papers);

Changing the vehicle in the event of a breakdown in the field depending on where the vehicle breaks
down.
Ensure periodic maintenance and all other repairs necessary for the proper use of vehicles

Obligations of the Supplier

1. Driver: GISCOR is in no way responsible for the driver and the third party. All expenses,
including salary, per diems, and accommodation where needed, are the responsibility of the rental
agency.

2. Tax: The rental agency is responsible for payment of all taxes on the vehicle inclusive of 5% With
Holding Tax deducted on all payments made by GISCOR to supplier.

3. Airport Fees: All fees payable to access the airport whenever vehicle picks staff from airport is
responsibility of vehicle owner.

4. Insurance: The rental agency will have to ensure that the vehicle is insured at all times with third
party insurance with a reputable insurance company. A copy of the insurance policy must be
provided to GISCOR before the signing of this contract.

5. Maintenance and Cleaning: The rental agency is responsible for all maintenance, cleaning and
vehicle repairs. The rental agency must intervene within 24 hours in case of vehicle breakdown
and provide replacement in case of long breakdowns.

6. Fuel: The supplier shall be responsible to ensure that the vehicles are provided with full tank and
weekly top or when the fuel gauge reaches quarter level
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7. Daily Log sheet: The supplier must provide his drivers with daily log sheet detailing movement
records, fuel, time and vehicle users. This record is important for payments at the end of the
month. No payments shall be made without clearly completed log sheets.

1.3 Place of service
All the services concerned by this notice of demonstration will be carried out in North east and (LOT1)
and North-west Nigeria (LOT?2).

A supplier can choose to submit an offer for one LOT or for Both of them.

1.4 Compliance with GISCOR Policies
The service provider must undertake to respect, among other things, GISCOR's code of conduct, the
policy on the protection of persons, as well as clauses against corruption, as well as support for terrorism.

1.5 Eligibility criteria
In order to be eligible for this call for tenders, the tenderer must be a Nigerian structure which has a

minimum experience of 01 years and which has demonstrated its capacity to carry out activities in the

field.
See the evaluation matrix in section 8 for more details on the selection criteria.

GISCOR reserves the right to downgrade companies whose performance in previous contracts
with it has not been satisfactory;

Section 2 Conditions for bidding

2.1 Documents to file

2.1.1 supplier registration Form (see Annex A)

The submission form must be submitted using the standard form attached. Bidders must comply with the
form and the instructions presented in the form. It is important to complete the form as clearly as
possible, so that the form can be properly assessed. The information must therefore be precise and
sufficiently detailed.

2.1.2 Unit cost form and details (see Annex B)

Bidders should complete the unit cost form to provide information that can later be used to build a
budget. It is important to provide accurate and clear information so that the form can be properly
assessed. GISCOR reserves the right to offer difterent unit costs.

2.1.3 Additional documents
e Company registration, company profile, TIN and CAC registration
e Legalized copy of the tax certificate up to 2021.

e List of vehicles available with mileage index displayed on the dashboard, on the date of
submission. 180,000 Kms maximum, otherwise the vehicle is eliminated];

e Copy of valid on-board documents (Vehicle License, Vehicle insurance and Vehicle registration
papers)
e Contract/order form for similar services carried out with other NGOs (including GISCOR)
e Stamped supplier registration form (Annex A).
e Stamped unit cost form (Annex B).
e An ID copy of the legal representative.
2.1.4 General
e All documents submitted must be in English.
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e Please submit a complete application form.

2.2  Where to send

Hand delivered or via courier service in a sealed envelope placed into the Tender-Specific Box against
receipt and tender record of delivery in tender-specific log-book by bidder’s Representative delivering the
offer. Submission of offers should be done at the following address:

Plot No 174 off Damboa Raod Adamawa Street Opp: Nanne and Boi Hotel, Extension Maidugri
Borno State

2.3 Deadline for receipt

Proposal must be provided no later than 16:00hours on Wednesday 12 October 2022. Quotes received
after the stated deadline are considered invalid.

2.4 Questions / Clarification requests
Applicants can send their questions, before the 04t"/10/2022. By e-mail to the following address, clearly

indicating the reference of the call for proposals in the subject of the message: Procurement@giscor.org
Please avoid phone calls or personal visits questions by phone or in person are not allowed

As regards the result of the call for proposals, no further information will be given to applicants before
the selection committee has made its final decision.

Section 3 Evaluation of application files

The contract is awarded to the bidders who have submitted the highest rated bid among those that
comply. The evaluation will be carried out by the Tender Analysis Committee on the 17" October 2022
and will take place as follows:

1) Examination of the admissibility and conformity of the offers (Tender opening).
2) Evaluation of the technical quality of the bid 70 points
3) Evaluation of the financial offers (by comparison of the prices) 30 points

3.1 Administrative verification

An administrative check will be carried out when the application files are opened. That is to say, it will be
checked whether the tenderer is eligible according to the criteria set out in this call for tenders. If any
statement by the Bidder is found to be false or misleading, whether the error is intentional or not, the Bid
will be declared non-compliant.

Essential criteria

The envelope was received within the set deadline (date and time) Yes or no
The envelope is duly closed, with no trace of attempted opening or tinkering Yes or no
The envelope received, has the reference of the call for tenders Yes or no
Stamped supplier registration form (Annex A). Yes or no
Stamped unit costs and vehicle details form (Annex B). Yes or no
Company registration, company profile, TIN and CAC registration Yes or no
Legalized copy of the tax certificate for the year 2021. Yes or no
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Legal Representatives Identification ’ Yes or no
> For criteria rated Yes/No, 1 no is enough to eliminate or reject the submission.

3.2 Qualitative/Technical assessment (70 Points)
All application forms that have been deemed compliant at the administrative verification stage will be
qualitatively assessed by GISCOR according to the following criteria.

Evaluation Scoring factors Points
criteria

Experience in the field (year of existence) minimum 01
years of experience Yes=02 points and 01 additional

. . .- 04
points per year beyond 01 year limited to 02 additional
years.
Price validity of Period (1 year? 2 years?) .
<1 year = 5 points  Up to 24 Months = 11 points
Previous similar experience with UN, NGOs, Embassies
and other diplomatic services (Including Giscor). limited 15
to 3 contracts/purchase order= 5 points each.
Business 15

capacity | Replacement time for when a vehicle broken-down: < 03
assessment | hours= 15 points, >3hours and <24 hours =10 points,
>24 hours=0 points.

Number of vehicles with an index of less than 180,000 km
available to the company or used by the company with

supporting evidence limited to 5 vehicles 2 point per 10
compliant vehicle

Insurance:

Vehicle with all risk insurance Coverage with supporting
evidence limited to 5 vehicles 2 point per compliant 10
vehicle

Provide a list and CV of drivers meeting the following
criteria: copy of a valid driver's license to drive the types
of vehicles requested

- who can read and write

Driver rating |-good knowledge of the highway code 5
- Skills in routine vehicle maintenance and minor repairs -
Have good oral communication skills in local languages. -
Have at least 1 year of professional experience as a driver.
1point per validated driver limited to 5 drivers
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Total score 70

Only Companies with 85 points and above from the Qualitative/Technical assessment will qualify to the
financial evaluation stage.

An inspection of the proposed vehicles as well as an oral presentation for the drivers proposed by the
tenderer will take place before the award of the contract.

3.4 Financial evaluation: (30 points)
This analysis is carried out on the basis of the costs as specified in Annex B.

Propose a price for each category of vehicles;

The analysis commission will establish an average price per article for each tenderer by
calculating the arithmetic mean of the prices proposed by the said tenderer according to the
different sections. It remains that for the successful bidder, the purchase orders will remain based
on the unit prices that he has proposed by tranche.

The score of 30 points is awarded to the tenderer whose offer is the lowest. GISCOR reserves the
right to reject any offer whose financial part is deemed too low, unviable or incompatible with the
performance of the proposed work.

Formula for the financial note: lowest bid amount X 30

Amount Bid Bidder
For reasons of possible budgetary availability and programming, GISCOR reserves the right to propose
the signing of the contract for all or part of the services appearing in the request for quotation. If the
provisional successful bidder declines the proposal to sign the contract for this reason, the award passes
to the next competitor, in the order of classification obtained at the end of the counting.

Make sure to provide costs that are according to the market and that will allow GISCOR to analyze your
case adequately;

The unit prices mentioned in the offers will be valid for a period of ninety (90) calendar days from the
deadline for submission of bids. In exceptional circumstances, GISCOR may contact bidders for an
extension of this validity period for a specified number of days, which may not exceed thirty (30).
Requests and responses will be made in writing.

A visit will be made to the pre-selected supplier(s) to check the vehicles proposed for the service, the
vehicle documents and an interview with the proposed drivers.

Each vehicle should have the following minimum conditions:

v' Adequate fuel for the journey
valid fire extinguisher

Full seat belts

airbags

breakdown kit

Tires for the terrain

A spare wheel

Tools for changing the wheel
1 safety triangle

1 high visibility vest

First Aid medical kit
Toolbox

AN N N N NN YA YN N



6|Page

v' Extinguisher
v' Spare Fuses

v Jumper cables
v Towing wire

Each vehicle that does not meet the requirements will be rejected;

3.5 Final evaluation
The selection committee recommends the awarding of the contract to the supplier having obtained the
best score following the final technical and financial analyses.

Final score: technical analysis note + financial analysis notes

In the event of a tie in the final score, the contract is awarded to the supplier who submitted the lowest
price.

GISCOR reserves the right to sign a framework contract with several suppliers for the same types of
services;

3.6 Checklist:
Before submitting your application, check that you have included all the required documents.

Stamped Submission Form ANNEX A

Stamped unit costs and vehicle details form. ANNEX B

Legalized copy of the tax certificate up to 2021.

Company registration, company profile, TIN and CAC registration

Copy of valid vehicle documents

Contract or purchase orders for similar services performed with other NGOs (including GISCOR)
Copy of vehicle documents

ooooooad

NOTE: It is in the bidder's interest to provide contact details and preferably an email address.

3.7 Ethics clauses:

Any attempt by a candidate or bidder to obtain confidential information, to enter into illegal agreements
with competitors or to influence the committee or the contracting authority during the process of
examination, clarification, evaluation and comparison of offers will result in the rejection of their
application or their offer and may lead to administrative sanctions.

When submitting a bid, bidders must declare that they are not affected by a conflict of interest and have
no equivalent relationship in this regard with other bidders or parties involved in the project. If such a
situation arises during the performance of the Contract, the Contractor must immediately notify the
Contracting Authority.

Entrepreneurs must at all times act impartially and as trusted advisers in accordance with the code of
conduct of their profession. They will refrain from making public statements about the project or services
without the prior approval of the contracting authority. They cannot commit the contracting authority in
any way without its prior written consent.

The contractors cannot accept any payment related to the contracts other than that provided for therein.
Contractors and their staff must not engage in any activity or benefit from advantages that are
incompatible with their obligations towards the contracting authority.

The contractors and their staff are bound by professional secrecy throughout the duration of the
contracts and after their execution. All reports and documents drawn up or received by the contractors
will be confidential.
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The contract governs the use by the Contracting Parties of all reports and documents drawn up, received
or presented by them during the performance of the contract.

The contractor must refrain from any relationship likely to compromise his independence or that of his
staff. If the Contractor ceases to be independent, the Contracting Authority may, regardless of injury,
terminate the Contract without further notice and without the Contractor having any claim for
compensation.

The contracting authority reserves the right to suspend or cancel the financing of the project if corrupt
practices of any kind are discovered at any stage of the award process and if the contractor does not take
all appropriate measures. to remedy the situation. For the purposes of this provision, 'corrupt practices'
are the offering of a bribe, gift, gratuity or commission to any person as an inducement or reward for
performing or refraining from any act related to the award of a contract or the implementation of a
contract already concluded with the contractor.

All bids will be rejected or contracts terminated if it appears that the award or performance of a contract
has resulted in unusual business expenses. These unusual business expenses are commissions not
mentioned in the main contract or not deriving from a correctly concluded contract referring to the main
contract, commissions not paid in return for a real and legitimate service, commissions paid to a tax
haven, commissions paid to a beneficiary who is not clearly identified or commissions paid to a company
that looks like a front company.

The contractor undertakes to provide the contracting authority on request with all the supporting
documents relating to the conditions of performance of the contract. The contracting authority may carry
out any documentary or on-site checks it deems necessary to find evidence in the event of suspicion of
unusual business expenses.

The contracting authority reserves the right to suspend or cancel the procedure, if the procurement
procedure proves to have been the subject of substantial errors, irregularities or fraud. Where such
substantial errors, irregularities or fraud are discovered after the award of the contract, the contracting
authority may refrain from concluding the contract.

3.8 Cancellation of the tender procedure
If'a tender procedure is cancelled, tenderers will be informed by the contracting authority.

A cancellation may occur, for example, if:

e The tender procedure has not been completed, i.e. when no suitable, qualitatively or financially
acceptable offer has been received or there has been no valid response from the all; The economic
or technical parameters of the project have fundamentally changed,;

e [Exceptional circumstances or a case of force majeure make the normal implementation of the
project impossible; All technically acceptable offers exceed the financial resources available.

e There have been substantial errors, irregularities or fraud in the procedure, in particular where
these have prevented fair competition; the award is not in accordance with sound financial
management, i.e. it does not comply with the principles of economy, efficiency and effectiveness
(for example, the price proposed by the tenderer to which the contract is to be awarded is
objectively disproportionate to the contract price.

3.9 Appeals

Bidders who believe they have been harmed by an error or irregularity during the award process may
request more information from GISCOR and appeal.
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ANNEXE A

SUPPLIER INFORMATION FORM
The following document contains questions to identify the suitability of suppliers in terms of technical
experience and capability and the legal and financial standing of your organisation.
Suppliers who fail to meet key criteria may be excluded from conducting business with GISCOR.

If'a question does not apply to your business, please state ‘Not Applicable.

Section 1: Company Details and General Information

1.1

Name of supplier:

Full Address:

Telephone Number:

1.2

Name & job title of the contact
person

Email address

1.3

Licence no./State where
registered

VAT No./Tax LD

Subsidiaries / Representatives

/Other Offices

Name and registration number
of Parent Company (if
applicable)

Type of Business

A Manufacturer

Yes / No

An Authorised Agent
(Please provide
authorization certificate)

Yes / No

Other (Please specity)

Year Established

Number of Employees

Section 2: Outsourcing

Will you be outsourcing any of
the services you offer to

GISCOR?

If yes, please give details?

S

e

ction 3: Experience and References

Please provide details of 2
customers/clients for whom you
have completed contracts for in
the last 3 years. If you are
working/ have worked with
other INGOs before, please
include these organisations

Organisation:

Value of
Contract:

Year:
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Referees will be contacted at
GISCOR discretion, but please do
ensure you inform referees that you
will be submitting their details, and
obtain their consent.

Goods / Services
Supplied:

Email Address:

Section 4: Scope of Service

Are there any Nigerian states that you cannot operate in? Please state in full and provide details of
any possible restrictions that may be applicable.

Section 5: Payment Information and other Information

Payment Method:

Please confirm Bank Transfer is acceptable Y/N

Terms of Payment:

Currency:

Bank Name:

Bank Address:

Account Name:

Bank Account Number:

How soon can you Replace
Vehicles that are reported faulty

How many Vehicles with an
index of less than 180,000 km
do you now have available to
the company or used by the
company.

How many Vehicles Can you
Provide that have all risk
insurance coverage.

How many Drivers do you
Presently have that can read
and write,

have good knowledge of the
highway code, Skilled in routine
vehicle maintenance and minor
repairs, that Have good oral
communication skills in local
languages and Has at least 1
year of professional experience
as a driver.

(Please attached CVs and any
document relevant)

Section 6: Legal Obligations

Do any of the following apply to your organisation or to any directors/partners/proprietors?
Unsatisfactory answers in this section (i.e., 'YES with an unsatisfactory explanation of methods to
rectify situation) may result in the bidder being disqualified.

6.1

Is in a state of bankruptcy, insolvency, compulsory winding up, receivership,
composition with creditors, has suspended business activity or is in any

analogous situation

Yes/No

6.2

Has been convicted of a criminal offence related to business or professional

conduct

Yes/No

6.3

Has committed an act of grave misconduct in the course of business

Yes/No
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6.4

Has not fulfilled obligations related to payment of social security contributions

Yes/No

6.5

Has not fulfilled obligations related to payment of taxes

Yes/No

6.6

Is guilty of serious misrepresentation in supplying information

Yes/No

6.7

Is not in possession of relevant licences or membership of an appropriate
organisation where required by law

Yes/No

6.8

Has your firm ever suffered a deduction for liquidated and ascertained to
GSICOR in respect of any contract within the last 3 years? If yes, please
attached details

Yes/No

6.9

Has your firm ever had a contract terminated or your employment determined
under the terms of contract. If yes, please attach details.

Yes/No

Has your firm ever had a contract not renewed for failure to perform to the
terms of contract? If yes, please provide details

Yes/No

6.11

If the answer is yes to any of the
above please provide details
below including what has been
carried out to rectity.

Section 7: Quality Assurance

7.1

Does your company hold a recognised quality management certificate?

Yes/No

If yes, please specity which certificate

Copy Attached:

Yes/No

If no, please provide details of any proposed quality management system and how quality is currently

managed. (500 words maximum):

Section 8: Code of Conduct for Suppliers and Ethics

Goods and services are produced and delivered under conditions where:

= Living wages are paid

= There is no exploitation as regard to the case of Sexual and Gender Base Violence

=  Working conditions are safe and hygienic
»  Working hours are not excessive

= No discrimination is practised

= Regular employment is provided

» Employment is freely chosen

= The rights of staff to freedom of association and collective bargaining are respected.

= No harsh or inhumane treatment of staff is allowed.

Environmental Standards

Suppliers should as a minimum comply with all statutory and other legal requirements relating to

environmental impacts of their business. Areas to be considered are:
=  Waste Management
= Packaging and Paper
= Conservation
= Energy Use

8.1

Do you agree to conduct Yes/No
business respecting the above
principles?
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8.2 | GISCOR shall not knowingly
a. enter into formal partnership with;
b. accept donations of a monetary or in-kind nature from;
c. receive goods or services from; or,
d. enter into contract to supply goods or services to;
any individual, organisation or company materially involved in
(1) The development and/or manufacture of small arms and light weapons, landmines, cluster
munitions or ammunition;
(i) Activities which might reasonably be expected to bring the reputation and integrity of
GISCOR into question;
(ii1) Activities considered illegal under the laws of Federal Republic of Nigeria and
humanitarian Law.
Is your organisation involved in | Yes / No
any of the above activities?
If Yes or Unsure — Please state:
9 Section 9: Conflicts of Interest
No employee or member of GISCOR may accept or solicit any form of gratuity, favour or personal
advantage related to his/her function or the contracts. Furthermore, in principle no company or
supplier may attempt to obtain a contract, if there is any direct link, whether through family or
interests, with a member of GISCOR staft unless this is properly declared at all stages of the process
and that it can be clearly proven that at no point during the procurement process has there been any
unfair advantage gained.
9.1 Please declare any relevant
interests in connection with
GISCOR business?
10 Section 10: GISCOR Anti-Bribery Commitment
GISCOR is committed to upholding the highest standards of ethical conduct and integrity wherever
we work.
Every individual acting on behalf of GISCOR is responsible for ensuring that our business is
conducted honestly and professionally. As such GISCOR carries out reasonable and proportionate due
diligence on potential associates before entering into contracts with them and puts in place procedures
for managing the associated risks on an on-going basis.
GISCOR is committed to establishing a ‘zero-tolerance’ approach to all types of financial crime,
including:
. Fraud
. Theftt
. Bribery
. Corruption
. Money Laundering
. Terrorist Financing
All contractors and suppliers selected by GISCOR must comply with the requirements laid out in this
document and communicate these to any sub-contractors involved in GISCOR business.
If you have any concerns or suspicions regarding bribery, corruption and fraud, you can report it via
the following email address of the organisation which is an official independent email address which
reports directly to the Board. Email: info@giscor.org
GISCOR is committed to investigating all suspected occurrences of financial crime.
11 Section 11: Declaration

the undersigned, warrant that the information provided in this form is correct, and in the event of
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changes details will be provided as soon as possible:

Signature:

Name: (please print)

Organisation:

Position:

Date:

Attachments to include:

Insurance Certificates:

A copy of the most recent accounts:

Quality Management Certificate
(where available):




ANNEXE B: Pricing

Instructions for completing the form
- Write in figures your best financial offer in NAIRA Months and add a proforma invoice in the appendix with the amounts (day, month and year) in
words.



Lot1: Rental of vehicles with driver for North-West:

- monthly net remuneration of the driver
-Propose a price for Every type of vehicle.
-Proposing the costs in NAIRA.

RENTAL OF VEHICLES WITH
DRIVERS

Land cruiser type vehicle
or similar

Hard-top type vehicle or
similar

Double cabin 4%*4 vehicle
or similar

SUV type vehicle or
similar

small low car-
Volkswagen saloon (Golf
3)




Lot2: Rental of vehicles with driver for North-East Nigeria:

- monthly net remuneration of the driver
-Propose a price for Every type of vehicle.
-Proposing the costs in NAIRA.

RENTAL OF VEHICLES WITH
DRIVERS

Land cruiser type vehicle
or similar

Hard-top type vehicle or
similar

Double cabin 4*4 vehicle
or similar

SUV type vehicle or
similar

small low car-
Volkswagen saloon (Golf

3)




